
STREETWORKS MANUAL OVERVIEW 
 
The StreetWorks Outreach manual captures the major issues that outreach workers 
and their supervisors work with every day when targeting homeless and at-risk youth 
populations in street and community environments. No manual can be all things to all 
people as street outreach work is complex and ever evolving. This manual addresses 
the challenging themes of boundaries and ethics for workers and supervisors, as well 
as presenting a best practices and standards model in the field of outreach services. 
The manual also illustrates the “StreetWorks Collaborative” model of youth outreach 
services and the culture underlying the methodology of the largest street outreach 
collaborative in the nation. 
 
Through reading the history of youth outreach services in the Twin Cities Metro area 
of Minnesota, the reader will appreciate the challenges that were addressed, and 
comprehend the journey that youth serving agencies undertook to create this 
collaborative model. The agencies took this organizational development step to 
provide improved and better coordinated service delivery systems to homeless, 
runaway and at-risk youth. By understanding who we are serving we can offer both 
generalized basic services and also develop the specialization needed to meet the needs 
of specific youth populations such as those who are: 
 
 Immigrants 
 Exploited and Abused 
 In need of Mental Health Services 
 In Counter Culture Life Styles 
 Gang Involved 
 GLBTQQ 
 Living with Disabilities 

 
The manual addresses how we work in the streets, the orientation procedures, training and skills that are needed for 
successful approach, engagement, relationship building, intervention techniques and assessment in this field. It also lays 
out a “Safety Protocol” model of working in the streets and communities, the importance of building relationships in the 
community, and discusses such themes as procedures for interaction with law enforcement and cultural competency. 
Understanding Child Welfare systems, Legal Rights of Youth, Mandatory Reporting and Policies on Privacy and 
Confidentiality to inform and protect youth are laid out as well as how we do cross-agency work with youth and are able 
to respect these sensitive issues. 
 
Another important theme in the book is building the team concept with a large team of 25-30 outreach work from 
varied agencies with differing philosophies and missions. The manual addresses the initiation to the team, defining 
common conduct in street spaces, resolution of conflict in the team and the responsibilities to team mates each worker 
must invest in. For those readers seeking to build similar collaborative models of outreach they will see how member 
agencies and workers come together, the range of services, the goals of our agencies and the role and responsibility that 
each agency holds in the collaborative as well as the role of collaborative staff. The manual also discusses the impact of 
collaborative on communities and how community stakeholders, including youth stakeholders can be a part of our work. 
Supervision of outreach work is very different from supervising workers who you are physically with throughout their 
working shift. Therefore the manual draws experiences from collaborative partners to detail the spectrum of supervisory 
topics to consider and the need for supervisors to comprehend the unique workspace and needs of outreach workers to 
inform their supervision and reduce worker turn-over. Outreach workers can learn about working within the Harm 
Reduction Theory, basic counseling methodology and begin to understand the language of the mental health 
professions. This is critical in understanding what youth who struggle with mental health issues are experiencing, and 
therefore be better advocates for youth. 
 
Finally, readers will learn how and why the StreetWorks Collaborative determined to develop a Code of Ethics that 
governs their work, the importance of that Code and how that Code has evolved and grown over their 20 year history. 
The StreetWorks manual was written with contributions from many outreach workers and with the historical and 
ongoing work of ALL outreach workers and the knowledge gained from the youth they serve. 


